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• Introduction to disaster

• Roll of SLN during HADR operations

• Sharing the experience of ‘Ditwah’ cyclone

• Lapses of medical responses

• Way forward for enhanced medical responses
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OVERVIEW



A disaster is a serious problem occurring over a short or long
period of time that causes widespread human, material, economic
or environmental loss which exceeds the ability of the affected
community or society to cope up using its own resources (2017-
Red Cross)
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Disaster (Definition)
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Disaster history in Sri Lanka (2005-2025)



Disaster management is how we deal with the human, material,

economic or environmental impacts of disaster, it is the process of

how “prepare for, respond to and learn from the effects of major

failures”. Though often caused by nature, human origins

United Nation
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Why we need disaster management 



ROLE OF SLN AT HADR
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Role of SLN at HADR

‘OP CLOUD
BURST’
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Role of SLN at HADR
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Role of SLN at HADR

Method of Deploying Flood Rescue Teams

First Respondents will be 4RU

SBS, Divers and Marines subsequently

Finally other teams standby in each area
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Experience sharing of Kala Oya bus 
straddle rescue mission 
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Kala Oya bus straddle location
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Rescued bus passengers on roof top



Approached Location

Incident Location

Approx. Distance to Travel 
2 km
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Passengers taken in to the rescue site



Delayed access to medical care
• Flooded roads, limited access and lack of resources prevented the

ambulance access to the scene

• Victims transported to the hospital using light vehicles, increasing the
risk of hypothermia and shock

• On-site medical presence (doctors or trained paramedics) was absent
during the rescue phase reduced the effectiveness of rapid medical
response

• Poor integration with medical teams & rescue teams due to
coordination gaps between:
Disaster management/local authorities
Rescue forces
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Lapses of medical response during the Kala Oya incident



Lack of on-site triage and immediate medical
assessment

• No structured field triage system was reported at the rescue site

• Initial assessment depended largely on non-medical rescue
personnel, which may result in:
Missed internal injuries

Delayed identification of high-risk patients (elderly, children)

• Local facilities appeared limited disaster-specific protocols and
drills for sudden massive flood incidents

18

Lapses of medical response during the Kala Oya incident



Strengthen pre-hospital emergency medical services

• Convert suitable terrain vehicles in to ambulance coverage in
flood-prone rural areas and equip those with:
Flood-rescue gear

Hypothermia management kits

Near-drowning resuscitation equipment

• Train paramedics specifically in flood and water-rescue
medicine
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Way Forward for enhanced medical response in 
future floods



Deploy on-site medical response teams

• Establish Rapid Medical Response Teams (RMRTs) at district
level

• Teams should include:
Medical officers

Nurses

Emergency medical technicians

• Position teams near flood hotspots during monsoon alerts
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Way Forward for enhanced medical response in 
future floods



Improve coordination between rescue and health 
services
• Integrate medical officers into Disaster Management Centre

(DMC) command posts

• Assign a Medical Incident Commander during major floods

• Conduct regular joint drills focusing on flood scenarios
involving:
Health services
Police
Military
DMC
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Way Forward for enhanced medical response in 
future floods
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Thank You


